
CRUMBS TRAINING PROGRAMME

CRUMBS

Consolidation and development of 
Crumbs training 

OBJECTIVE ACTIVITIES OUTCOMES 

TO SECURE EXTERNAL 
PROFESSIONAL 

RECOGNITION FOR 
CRUMBS TRAINING 

REVIEW, REFINE AND 
DEVELOP PROGRAMME 

INTO A FORMAT 
SUITABLE FOR EXTERNAL 

APPROVAL 

AN INSTITUTE OF 
HOSPITALITY ENDORSED 
TRAINING PROGRAMME

♻✍
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2020

CRUMBS

INTRODUCE THE 
REVISED CRUMBS 
TRAINING PROGRAMME 

Three levels of 
achievement:  

Foundation Certificate 

Certificate  

Diploma  
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2028

THREE PROFESSIONAL PATHWAYS  

CRUMBS

FOOD PRODUCTION 
AND SERVICE ADMINISTRATION HOUSEKEEPING  
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2028

CRUMBS 
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CRUMBS

18-24 months 
Entry 

Foundation 
Certificate  

Certificate  Diploma 

Programme Structure and Professional Pathways

Professional Pathway 



CRUMBS

F O U N D AT I O N  

C E RT I F I C AT E  

CERTIFICATE 

DIPLOMA  

Induction  
10 units  
80 GLH

19 units  
600 GLH

17 Units 
590 GLH

17 Units  
590 GLH

13 Units  
1080 GLH

7 Units  
910 GLH

6 Units  
760 GLH
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ADVANTAGES & OPPORTUNITIES 
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Recognises trainees achievements 
through certification  

Enhances employment profile  

Adds ‘value’ to the training 

Enhances the status of Crumbs  

Provides external professional 
recognition 

Supports future funding 
applications  

Creates opportunity for a 
Graduation event

CRUMBS



8

CRUMBS

WHAT IS THIS DESIGNED TO ACHIEVE? 
(THE CRUMBS WAY) 

• Focus on training and skills 

• Establishing a Crumbs Quality standard  

• Enhancing professional and personal 
skills 

• Most importantly improving the 
chances of the trainees in obtaining 
employment and  living independently



CRUMBS
DEVELOPING SKILLS  



CRUMBS

• Training  
• Encouraging  
• Showing 
• Doing  
• Telling   
• Improving  
• Measuring  
• Providing Feedback 

THE SAME AS BEING 
AN OLYMPIC COACH

DEVELOPING SKILLS IS: 



11

CRUMBS



2020

CRUMBS

LAUNCH   

Approved by Institute of 
Hospitality  

All trainees to be 
formally enrolled from 1 
Jan 2021 

Existing trainees to be 
assessed against 
Foundation Certificate  
and credits awarded 
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THIS IS ALL  
ABOUT THE TRAINEES   

CRUMBS 
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